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1	The basis for BIM 
This document prepares the appointing party for an efficient start and execution of the project. 
When initiating a new project and before procuring design services, the appointing party has three overall tasks. 
· Specify information requirements. See openBIM Harmony part 2.1 Exchange information requirements (EIR). 
· Provide the necessary resources, including maps and, if relevant, models of the existing building. Not part of scope of openBIM Harmony version 1. 
· Establish a Common Data Environment (CDE). See openBIM Harmony part 2.1 Exchange information requirements (EIR) clause 6 and openBIM Harmony part 3.1 BIM execution plan, clause 3. 

2	Establishing the appointing party's exchange information requirements 
The process in process map 1 describes an ideal situation where the line organization establishes OIR, AIR and PIR. In such a situation, guidelines are clearly described and can easily be transferred to the project's exchange information requirements (EIR).
To the extent that the systematic approach to EN ISO 19650 has not been implemented in the appointing party’s organization, it is still recommended that the project management themselves translate existing practices and requirements in the line organization into overall guidelines in order to agree these with the line organization, facility manager and project owner. It can, among other things, be done by adopting principles that are relevant to business operations, management and project implementation. Describe these as respectively OIR, AIR and PIR and then convert these into a number of EIRs. This should be done to ensure that all stakeholders have the same expectations for the project's implementation and deliveries.

2.1	Organizational Information Requirements
The appointing party’s main organization requires the project organization to develop the project based on adequate decision-making grounds and with well-established routines that ensure the quality assurance of information. Additionally, the information generated by the project must be usable for the agreed purposes. These requirements influence the project's information requirements.
· The project shall report progress and financial frame to the main organization and stakeholders.
· The asset owner’s main organization may impose overarching requirements for asset management and portfolio governance. These requirements impact the information requirements of the built asset.
The main organization shall maintain an overview of the real estate portfolio, including areas and conditions.
· The identification of and information about components, systems, and spaces shall be standardized across the portfolio. This means that projects must deliver information based on the same standards.

2.2	Asset Information Requirements
The owner organization must have sufficient information to manage, operate, maintain, and develop the built asset. In addition to requirements for FM (Facility Management) documentation, this also includes geometric models.
· Completion and handover include as-built information as well as documentation of the setup of the Project Information Model (PIM) and information control.
· Data to support the management phase.
· The ability to revise geometric information during the management phase.

2.3	Project Information Requirements
Derived from the above requirements from the main organization and the project's own information needs, overarching requirements are specified for the information to be delivered.
· BIM shall be used as the primary method for documentation and decision-making. Design disciplines shall develop and maintain models that represent the project's progress.
· Information shall be cross-discipline quality assured in terms of geometry, functionality, identification, and properties.
· The model shall be used as a basis for preparing and updating the cost estimate, which serves as a decision-making foundation in the project.
· The model shall be used as a basis for preparing and updating planning and production documentation for construction.

2.4	Exchange information requirements
The exchange information requirements are specified in “Part 2.1 Exchange Information Requirements”

3	BIM Execution Plan
The BIM execution plan is a response to the appointing party's exchange information requirements. It is recommended to use a template and require that it be completed as standardized as possible by potential lead appointed parties. This makes evaluation of responses easier. It is recommended to use either “Part 3.1 BIM execution Plan” or “Part 2.2 spreadsheet Exchange Information Requirements and BIM Execution Plan”. 
It is recommended that the BIM execution plan is delivered as part of the offer.

4	Shared resources
4.1	Digitization of existing constructions
To the extent that the project concerns the refurbishment, rebuilding or transformation of existing constructions, a digital representation must be made of the existing situation. It can either be provided by one of the appointed parties (architects or engineers) or by a third party. 

4.2	Maps 
The appointing party shall provide relevant and updated maps for the project. 

5	Common Data Environment (CDE)
The appointing party shall provide a shared data environment that supports interaction and information handling in accordance with specified use cases covered by the minimum requirement. 
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